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COMPO 
EFfiCIENCY BIN I :'::~:.; lo"':;:rm EXPLANATION OF CHANGE FROM PB 

OESCRIPTION ANO LOCATION 

'~" 
mo, ISM) NENT Mil E/S ClV FTE mom 2012 SUBMISSION 

IS81 

IRo:dun- mfTllSUl,lCtUfe I:lvllian and mllnary manmng II) 
headquanen m.aR;lgcmtnl lind I I I 

(FY 2012. so billion. FYDI>. so ~ ~I~~~ 
1The: Army tS n:dtlttng the number of postllOllS In L ~~~ 

by more than 1.000 The bulk of ' arc 

1:~I~hl'~"by eliminating the Army Evaluauon Task !'oree at Fon 

AAM' 
I', I I lIS cn:i~~tY~ltt.1UOfl miSSion to an I, 10.< , 10. I, 10.< , 10. , ,01", 

IReducc rttl'Ulting and f\!tcnllOll IlK;o:nllVO:S ( lOY 2012 S764 

Imllhon. FYDI'. SS J billion) The Anny hal; fCSUUCtUre;t ~ 

AAM' 
1 and retention cfforts In order to ClIpltohzc on 

I, 10. , IS.' I, 10.1 IS_ , < 
I I datacCnle~(FY2012.~ 

I ~:n~on, FYDP. $0 S billion) The Army IS leveraging the 
I lkfcnse Inrormatiun Syslcms Agcncy 's .. 'mrld-Wldc emai l 

iii at thi:ir I)erense Enterprlsc Conlputlng Centers to 
lreduce upo:tallllS costs by over 70%, The Anny pl!lns 

< ldata CCIItcrs by more than SO% ",hlch ",,11 BCfM!11Ile I I 

AAM' , 1051 '" 
IRo:doce conlnK:tor staff augmentation (FY 2012, $0 billion. 

IF~~~, SJ S bllhon) In addition 10 the 
ro:dtltliOnS, the Army Will Implement , on capability portrolio reVICWS, tlml Will u:suh In 

ARM' < 13511 I, 13 .1 
I logistics SUStalnmenl pl'OCI.'SSeS ' 2012, SI17 

Imllll~, FYDI>, $06 billion) The: Army is ",mlng 10 ;,ml: 
I"s dlslnOOuonldlJposal/transporUllon rll:\wOfk In to 

I Sttond de!1H13t100 U3nSporLDlion cosu In:oddn , 
Ithe Army II clOSing four chc:mlcal "''Capons I r i 
ISIICS earlter Ihan programmed, reducing war. rcse~~ 

stock requirements due 10 III:cc!cnll.'d ' 
fmm Korell, and implemenllng <- , 

ICIOI,h,lng and II10dlvldual equlpmenl bar code < '" 
No Ch;lng~, 

i6etl~r B..s;nHS I I processm!! 

AAM' 1="", ,u" "'iI"~ 10. 10.611 10. I, 10.< 

InsllIl1allOll Management Command 
2~2. SO billion, I'YOI' , 510 billion) The I 

sa~mgs IS n:ducllons in hlSllIlialion 
SQU~c 01 

regional headquarters from 51:1: 10 rour ~c 

regIOnal offICe al I'on Monroe, VLrglnlll, and the 
regIOnal offICI.' al Fon Mcl'her$on. Gcorgll1, IIIl: 

n al FOf! EUSIlS, VlrginLa. In II(coniance ""ili RRAC 

6et1~r Business 
~;~:ovtdlng the: opponunlt)' 10 consohdatc them mlO one: 
~ffi~~ The Army also pllUtS to consolidate the Korean regIOnal 

lAM w',,", ,) om, . "" I , n.OJ I , )'·9: 
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£STlMATED SAVINGS 
COMPO 

EFfiCIENCY 81N DESCRIPT10N AND LOCAT10N 
OrIJlnal Current FY EXPlANAnON OF CHANGE FROM PB 

Orilinal FYDP ( urrent NDP 
NENT FY2012 2012 

($B) 
MIL E/S ( IV FTE en .. " CTR $ ($M) 2012 SUBMISSION 

'" 
($B) 

IS" 
Reduce support plOCesSCS (FY 2012, $7S miliion, FYOP. $3.6 
b!lhon) The Army has adopled an Enlcrpnsc: Governance 
Approach to tnmsfollTling busllless operations and ublDlIIlIIg the 

~lIer Buslness best pos51ble out\:_ for 1M entnc A~, ~"'" """ AAM' Practkes IIldlvtdual DOrlIOllI of the for« , 0.1 , 13.6 , 0.1 , 3.' 

S\l'l;'aIl1hnc T«N!!!ng and tralnmg prlXesstS (FY 2012, SO 
bllhon, FYDP, 51 I b,lhon) The AIlTlY 15 wOIl..lng to tdin ... and 
opllmlzc fuli sp!.'Ctrum training r~'<IUlremcnt$ III support ofth ... 
Army Fon:c GeIICT1lIlOl1 Proccss The$e cffon! should resu lt in 
3 mllnlllg progJ1lm that 15 more Cffll.:ICnl und cffecllvc In 
supporting 11 dynamic en" lIoomcnl thai w,lI demand operations 

Bener Business thai span the :IpI'C,rum of conn,<,;! from humanllllrulR and Civil 
AAM' Practices " 10 oountcnnsu 10 gencml Wilt , · , {1.1 , · , (1.1 

Clmcel prOCUmn<:T1t of Surfoce-Launehed Advtmeo;:d MooHun-
Rang" Air-to-Air MISSile (SLAMKAAM) (I'Y 2012. $103 
nil Ilion. FYDl'. $1 I btillon) The Army Icmllnaled thiS anti· 

Progrilm olT/ml!;Slle defense 5y~lem to focus on eUTrenilncar-term indirect 
Reductlons/Termln flTe Ihreat It I~ mlllgat"lg fisk through Increased rehance 00 

AAM' ~tions other proven/emerging ClIpablhllcs , {0.1 , (1.1 , (0.1 , (1.1 

T",rmlnate Non-Itne of Sight "auneh S)"Stem (FY 2012. S60S 
millIOn. FYDP. $) 2 b,lltM) As a result of. comprehensIVe 
I"C"VICW of Arm) /Jotnt fi. '""""" capab,llltcs relDllve .. 

Program cum:nilproJ~-cted threats, the Army kmlln3tL'<i thiS r~'dundant 
ReduCllons/Termln p'<>grnm ",d 1rn:n:aS<.'<i reliance OIl othcl capabllilles (e.g., 

ARM Y ~Iions ,tilde!! artillery munitiOns) , 10,6 , {3.2 , 10.6 , {3.2 

Prog",m Reduce Abnuns SUSlalnment C05iS (FY 20 12. SO billion. FYDP. 
Reductlons/Termln SL2 bllhon) wiler InVl'Stmet1iS to reduce I:U1k types 10 two .,." ~tioru vanants I1fC now pa)"m! diVidends In lower sustllnmenl «IStS , · , (1.2 , · , (1.2 

Delay fielding of Enh;uw:td - Inf""uy Bnpdc: Comba.' Team 
Program netwurk (FY 201 2. SO bIll lOll , FYOP. $1 4 bill lOll) The Arm)" 
Reductlons}Termln IS reducmg carty ficidm! of lncrem~nt 1 (9 to 6 IlCTs) 10 

ARMY illons rovidc addlllOnallimc for dcvclopmcnl and tcsllng , , · , (1.-4 , · , 11.4 
Delay llC..'(t generallon Ground Combal Vehicle (FY 2012. $490 
mllhlHl , FYDP, SO 8 bllhon) The Army withdrew lIS Request 

PrOjralT1 for Proposal to cll1ft!). 'Il reqUlrcments for tho: llC.'(t gCf'K'QIIOil 
ReductlOflS/T ermln comOOl ,·dudc. t/M:T'eb) freem& near·1lmn funds to be applied: to 

ARMY allons Olhef high pnonty progmns S (0., , 10.8 , (0.5 , (0.8 
Terminate ScorpIOn landmlne (FY 2012. $69 milhoo. FYDP. No ( hngc 
S02 billion) The Army restructured Ihls landml1l<'-altemallvc 

Program effort " beller rclk-c\ R'Cenl operallorml experience Md 
Reductlons/Termln demand. It IS ml\igallng fisk by increasing rcilllllcc on II less 

ARMY allons e~pensl~e alternatlvc , (0.1 , {0.2 , {0.1 , (0.2 
Other Prognun reducllonS (FY 2012. SO bllhon, FYDP, $3.1 
bllhon) Oth~"f changes Include reducmg purchllsc: qUllll\,lIcs 0 

Proe;ram Exo;;lhbur rounds bIIscd on portfolio redundancy m D"31111ble 
Reductions}T erm,n prCCISIOn effects. ammullIuoo n.'dOC\1Ons III .. "lit tl:SCrw m:llene! 

ARMY lItions based on 1I:$$On5 learned , · , (3.1 , · , \3.1 
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I ::;~:~ O"" ~;: ,FYO' 
CUffent FY EXPLANATION Of CHANGE fROM P8 

EFfICIENCY BIN DESCRIPTION AND lOCAOON 
Mil E'S avm ""m "" . iSM' 

20U SUBMISSION '''IT 20U 
(SBI 

'''' '''' l&lMcC A,?",!. 1IlSIlIliahon ' 1 WIU! 1 I 
2012, S290 mlilloo, t-Y01'_ SI j bIllIon) The 
4 billion In 10 .... ':1 rflonty mIlitary i 

l"dOC'''' 
I rro~~~~ 10 base opcrallOM ..... hlle rully i'undlng 511SUIlnmcnl 01 

I"MY 
ICXI51lng fpclhlles at 90% or OSO' s I'aclhlles i I 

I. 10. • 'L I • 10. I • 11.: I"."" ''''''~ , . 

I~~~e. m;n.lllmg support lUld Ul mallnlnK IllIlIallves l,rY 

I;:.,:~ 
12012, Sill mIllion. FYOP, SI) billion) The Anny """, 

I""MY 
lIS racNllmg 1Uld «:lCT1l1on efforts in (lI'der Ie 

I. , , , , 

IThe Navy aggressivl!Jy streamlined the OIl:tiYe ilnd reserve 
reduclnllt by 10,600, while at 

Iti~e re~l!lnlnl 6,800 billets to provide a4di tlonal I 

SpeclfK: reorlilnlzatlon and Prol,am remains Intact from 
,m. 

• '0.0: • {O.I, • {O.O: , {O.I : "": 0 0 , I,m. 
"", .. m, '''~ 

"doo", ' ,'''',, ,.VA • 10.1 , {O.', • {O.I: • {O." II."': 0 0 • · IPB12. '''~ 
I 

00. ReofJanlliitloos • {O.I , {O.', • {O.I: 
"doc'"" I 

, {O.' : {U" 0 0 , "~~'M '""" ,.~ · I"" 

" ,n 
, {O.O , {O." , {O.O: , {M {>eo: 0 0 , IPB12 " "m""' '""" '~ 

" . ;:;:~:. v:..... ""k. , 10.0 , IO." , {O.O: , {O.I {'OS: 0 0 , .rog .. m "m""""'" '10m I.m. 

" i i VA.CA , 10.0 , lOA' , 10.0: , {OA 0 0 0 , I.m. ""m""""'" ",m 

IVA.CA """m I W •• ". C." .. , {O.' , ,Lg, , {O." , {Lg 0 0 0 , I.m. '. "'g"m "m""""~1 '10m 
, 10.' , {q , 10.': , {'.' 0 0 0 , I.",. " ,,~"" '"'K' ",m 

00' I:::: f the ;'::;::;~~:.Na~ facili;:sn~= ~edUC~ te 
, {M , {'." , {O.': , {'.' 0 0 0 , · remains Intact from 

I,m. 
. are also realiled In rea4lness and throulh fleel 

". Itrillnlnl such as re~alldiliion of the flyinB hour , {O.' , {'." , 10.' , {'.' 0 0 o , · 
IproBram by type. model, ilnd series of aircra ft. i 1 ~~.cha n Be. Pros ram remains Intact. from 

I dln', I t.VA.CA I.", 
II throuBh i r 

, combined with iI strict requireml!nts p.rOC6$ Ie 
; and (ol1trol costs ilCross a , {OS , ,'.0, , {O.S: , {" o , """ Imill.or ~tems. Pr(lduttJon efficiencies ~nd ~ . ~I 0 0 · 

(MYPsl ilre key princlples ~ Sped~1( 

1~:I~~anBe. PrOSl"ilm rem~lns Intact from I savings include the E-20 ilnd F-18 E/FIG ilircl"ilfl:. 
. MO. NY. 
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"., 
Nn, 

($8) 

O"'f~f no ;n.., Orlslnal FYOP 

. ',';;" ('" 

EXPLANATION Of CHANGE fROM PB 

MILE/S ay m CTR fTE CTII $ (SM 2012 SUBMISSION 

OoN ~ette.r Busl"es.s ThI! Io",-Ierm manageml!nl of 10lal own-ershlp tosts allo~ S (0.1) S 

f--__ + ______ ~or ~1-del~~r:Yst:::l::I"lt:::~::k . i 

(>'01 , (0." , ,'.0, o o o , I""""'" Program remains Int"" from ,m. 
""" "'Busl"ess Warflghling . ._- --- .. _ - .... ,_,_, rnA' 

OoN ~~ •• ~" of aviaHon spare parts and better use of "dIU"'1 S .v.~) S (6." , (0." , (6 . ., o o o , I""'."'" Program remains InliKl from 

"" 
Better Busin-e$S 

"'0", 
OoN i 

"'00' 
0", 

of ,,. '''' ." ...... ,~,. , 
(0.6' , (2.', , (0.6' , (2 ." o 

, 10.'" (2." , (0." , (2 .'( o 

, , (>'61 , , (>.6, o 
f ,. '" 

the SM·2 mlnlle,::CifiCatIOn prog .... m In favor 0 S (0.1) S (0." , (0.', , (OA, o 

, (0.'" (U' , (0." , (U' 0 

-
$3.,b"'." . ''''',0<' , ; 

; 

;,," ' 
i FYDP 

,,' 
I i Operations centers_(~~).ln the U.S. and two 

In Europe, and consoHdate 3 Numbered Air force miffs (FYOP 

S 10.: I, ,'-', , 10.>1 I , 13 ' 

o o , 

o o , 

o o , 

o o , 

o o , 

I',,,'.,,, .. Program remams Intact from 
,m. 

I'" d.", .. Procram remains Intact from 

"". 
I','d'''" .. Prog .... m remains Intact from 

I',,,'.,,, .. Program remains Intact from 

"". 
I'" ".,"- Program remains Inlact from 

"". 

SO.1 billion). In the u.s., the Air Force WIll consolidate 601 AOC I notified Congresslonallea-ders 

1 :~;~:2~::i~~~~:~'~':":h~~"~2~AOC; Iocilted at Oavis- ~e ~il~. not consolidate the 60Isi AOC ill support AOC al Davis 

In Europe, the Air Fon:e will as orlel""l.., planned. 
merle 617 AOC 5UpportJ"I AfRICOM IrIto the 603 AOC There is no change IrI savinI' totals ,Jnu 

fl:;:'~C'-Ef"~~~--~~~~~~' ~'~~'~"~~~'i:'~'m~~~'~~~~'F~O'~'~~("",::~· t'-'~10"0I~1'L---~IO· "11-'--~1O·0I112-'--~ 10"~' -----1--~ l2'wt2l-----1------~, , . T::~~ I I MaJorCommandsand ~o ~hange i _ __ _ __ . 

ill by r!!"dudnl headquilrters Air Force i been refln-ed 
~~01 Major COmmiind ovemud (FY 2012, S23 million; process of allocatlnl 
~;i;~n): s i~ pl,lnned civlfiiln srowlh 

, 1O.0il , ".01 , 1>'01 

, , 
13.0281 " , 

TASA - 40'7 
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EXPlANATIO N OF CHANGE fROM PB 

DESCRIPTION AND LOCATIO N ,no" 0 riC'nol' FYDP MIL E/S (IV FTE "''''' 1m, ($M 2012 SUBMISSION ,iB, ($ B) 

"" 
I$B) 

I System Sustainment (WSS) through end·to-

end requirement review and belle r sUPPIv chain management 
(FY 2012, S601 million; FYOP $1.0 billion). Delivers 

of 84" total , 
ImprOYlnJ Air force Materiel Command depot 

IAI' 
., j logistics Support efficiencies, 

Better 8uslness ~nd other efficlern;11!$ fl!$ulling from SECAF-dlre(ted WSS end· 

S 10.' Is 1101 S 10.61 Is 11.01 I,O'CE , • '''.'' 52.9 b"',.,'. ; 
living hour spares, stre.tmlines 

I~o:c£ 
oper3tlOns, Implements 

Bette, Business s trategic ~urcln, of supplies, \.ervices ilnd construction, and 

S Is 12.91 S Is 12.91 II i , , 

~ra~nlnl effocK!rn;11!$ (fY 2012, $268 million; FYOP $1 .7 billion). 

by S" whlle millntalnlng mission readll'leSS ilt or abolle current 

. Incruses use of high-fidelity simulators, mission 
and distributed mISSion operatlOnS,;iS wed .. s 

fuet molnaaement olnd Improved mission plolnn'",. Reducl!$ Air 

IAI' Better BUSiness 
For« R~rve Command F·16 flyIng hour pro,ram 1~, 

F·22 flyln. hours to correct utilization nile {UTE} 

1'0"£ f"" 20 UTE,,!6 UTE." ,," 10.: Is 11.61 10.' II. 

, Achie>les "quisitlon 

to ilCqulsitlOfl programs 
; capabiUt~ by 

Ii , , , ... 
I :~,,£ Bener Business d'"~.''' •• "' Is 'I" II. 

~ ; . 
51901 II · 51.7blmonJ. " il I mollnlit1ninl prol'am cOSI, s.ehedule, and 

I~O~CE Bener Business r level conlt;lCted 
; , 10.: Is ',-,I 10,: II. 

Knowledge based services IFY 2012, $252 million ; FYOP 51.6 
billion). Reduces knowledge bilsed (ontract services COSI (I.e . 

I i management, and ove rsight functions) by 4~r{:'e 

1:~Ra Belter Busllless 

2012) I 2016) while del~rinl the same or highe r I 

acquisition PrQflram level contr.Kt 

\ 'CC Is ,1.7\ '0.31 11. 

, and modernization 
FYOP 51.6 billion}. Reduces 

I :~RC£ Better Business 1 \ ,I to ~ of FacllIly Sllslill "ment 
\ ode ; , \ , '0.: Is ' >. 61 '0.31 I>. 

111.811. · Sof7 



Congressional Report on FY 2012 Efficencies 

~ COMPO 

~:~:; 
EXPlANATION Of CHANGE fROM PB 

EFfiCIENCY 81N DESCRIPTION AND LOCATION Ortclnai fYOP 
MILE/S roo "'M lOll SU8MISSION NENT ClVFTE room 

IS81 

'''' 
ISa) 

Reduce atqui$itlOn contract support and overhead IN 2012, 
S314 million; FYOP $1.5 billion), lowers F·35 unit cost to those 

; hllmate Team, Reduces the «lst of 
s.:~nce ~nd TechnolOflY (S&T) ~rhe3d ~nd reinvests the 

improve s&T productivity ~nd capabilities. Reduces 
the cost of opl!r.llions 3t Ten and Evaluation Ranges while 

or improvi"l range capabllttles. Reduce 
INfOr end items through rno~ efficient 

I'" 
RestOfH affordabillty to acquisition , rnainlilOining. w lmprovlnc. operational IFORCE ; , 10·31 I, (1.5) , (0·31 I, (1.5) , , 

bWlon). Reduces Evolved Expl!ndable Launch Vehlc~ ' '" 
costs wlth-out desradlnglaunch capability. 

Polar·orbltlng Operational , ; System In to Defense Weather Sa tellite 

I:~RCE ~e!te.r Business adjust GPS Enterprise to achieve 
, (0.2) I, (Ll) S (0.2) Is (1.31 

Reduce cost ofinfonnation technolo!Y (FYOP $1.3 billion). 

25" by adopt'lllI 
,consoIldatifll networ~ IT, 

." , ,mlgr.nlng applications, centrally 

I~;RC' ~tle.' 8uslnen 

.. d~"" 
eliminatinglegKY telecom, and 

, (0.01 I, (13) S (O.OJ I S (1 .31 " 
; Is stili pursuing this , but rising fuel C05\S are 

creating an FY12 bill In eKeHS of the 
. . Unrelmbursed 

; 
n ."Itty fY12 contributed to 

~ed.~.e fuel and energy consumption within tho! Air force The Air fwce Is 
FYOP $0.7 billion). ; and beneilts of addttional 

I~;RCE Sener Business i"";' . ".' ~ . , to athirle 

S 10. I, 10.1) S 10.' I , 10.71 2 ''''''''' . 
. • (F . ""~ 

re.duc~d con of sustainment for ' ·17 and F·22 through optimal 

I ~;,,, 
mile. ~f' I support . Right·slze excess Infrastructure 

Sette.r Business and I . costs through reduction or I I 

$ O. Is 11.61 S 0.' I , 11.61 Oh",,,, oi,,;, 

1"'8"' - 6017 
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COMPO 
EFFICIENCY BIN DESCRIPTION AND LOCATION I ~;:~':; O"'~;,"O' I '"'''' " 

EXPLANATIO N OF CHANGE FROM P8 
NENT 2012 

1$8) 
MILE/s CIVFTE ""m "'" ISM' 2012 SU8MISSION 

... 1 ISOI 

prOllram effidendei IFY 2012, $197 million: FYDP 
Implements progr.lmmiltic S3l11ngs by lefmln~tlnll 

Iw,m'" ,,', 
program, dlvestlnl Airborne , retiring Mobile 

I:',:,".: 
I;~~CE I". 10. 11.61 I. 10.: I • 11.' 

bRC' I:".''': 
IReduce program management overhead (FY 2012, $249 million: 

EXMlltes operation and malnlenarw:e 

~ 
10 .. IL3\ I • 10.: I. 11 .: 

~;RC' I" ",,. 
<0' $138 million: FYDP SO.8 

Ib"'." . I. (0.1: • (D.'' I. (0.1' I. (D.': 
'" I",~~: Low .. 1M'",; , , 
l,gRC' I. • ('.2, I. . I. ('2: , 

T ~Ul~, ~L.<~' : lil'lk 16 crypto IbllI." . , , ', reduce Air Forte key manalernent 
ProcesS'"1 Center 

Air Force Network {AFNET} 

AIR IReduce Lower 
2, ~nd re·ph~sI1'l8 AFNET support. Also, reduces 

Isome low prlontv Installation services and headqu~rters 
J.6: .. '" I,,;,,,, , 

~~il' ".oo""'~u" .. 
ISOCOM 

' I """'" '"'" , I , , , ( 'Y prov,ms did not resutl. '" correspondin& 
II . 'VDI;. "'. ,,,\I,,,, ''''P'. 1'1. . • (0.1: • (0." I • (O.li I • (0.· redut1lonJ to cMWiln or milillry , I , manpowe<. The number of contlKlor , '. '" I d SP.AL ~~ dkpl~ ., • ,esult of thew 

1"'1""". , prosnmlMlic cllan&es and their 

I ~ ... "m ,I (~ .. ? .S111 mlilioo. I--"YOP. HSOdMed CO'It, were not 'ktOO In the , 
I''':,:~:'',~ NI:\\' . VA . Waslungton Naval de(blon 10 redlKe orten'lllnllt. prOV1m. I!he number of pliltfo,ms to be provided 

lsocOM I"." I. (O.J • (1 .31 I • (0.2' I , (Ll 
Con5equtntly this figure w., nOl: tfKked 

ISOCOM 
:iwllhd I I jin 

;Jnd rem"'n! unknl)Wn. 

;"",,".w I , I 112 m,lhoo. frDI'. ,,, .. ..,, , M,I;". I~"oo, I. (0.1: • (0.611 • (O.li I. (15; 

TotalOoD S 110.7) S (100.2) , (10.7) $ (I()(U) (3,436) (3,238) ° 
, . I 

TAB ... . 7 0'7 



SECDEF Efficiency Initiatives - FY 2012 Update 

Military Construction, Army -290,400 -300,000 -300,000 ·309,950 ·300,000 -1,500,350 
Reduced lower Priority Programs .290,400 -300,000 ·300,000 -309,950 -300,000 -1,500,350 
FAMilY HOUSING 0 0 ·2,456 -4,306 ·5 ,360 -12,122 
Family Housing Operations & Debt, Army 0 0 -2,456 -4,306 ·5,360 ·12 ,122 
Better Business Practices 0 0 -2,456 -4.306 -5,360 -12,122 
MILITARY PERSONNEL ·796,304 ·973,623 ·1,328,020 ·1 ,370,636 ·1 ,428,781 -5,897,364 
Military Personnel, Army -356,296 -441 ,349 -562,401 -646,773 -677,456 -2,684,277 
Reorganizations -356,296 -441 ,349 -562,401 -646,773 -677,458 -2,684 ,277 
National Guard Personnel, Army -154,523 -259,355 -4 71 ,810 -427,908 -444,660 -1 ,756,276 
Reorganizations ·154,523 -259,355 -471 ,610 -427,906 -444,660 -1 ,758,276 
Reserve Personnel, Army -265,485 -272,919 ·293,809 -295,955 -306,643 · 1,454 ,611 
Reorganizations -265,485 -272,919 -293,609 -295,955 ·306,643 -1,454,611 
OPERATION AND MAINTENANCE -308,747 -323,785 -1 ,1'94,144 -3,693,598 -4,381 ,152 ·9,901 ,426 
Operation & Maintenance, Army -245,790 -261 ,612 -1,051,930 ·3,219,838 ·3,804,492 -8,583,662 
Better Business Practices -197,047 -209,470 -918,101 -3,007,647 -3,593,680 -7,925,945 
Reduced lower Priority Programs -48,743 -52,142 -133,829 -145,435 -142,259 -522,408 
Reorganizations 0 0 0 -66,756 -68,553 ·135,309 
Operation & Maintenance, Army Res .13,442 ·13,384 .22,649 -123,307 -137,455 -310,237 
Berter Business Practices 0 0 0 -96,755 ·110,708 ·207,463 
Reduced Lower Priority Programs -13,442 -13,384 -22,649 -22,632 -22,724 -94,831 
Reorgan izations 0 0 0 -3,920 -4,023 ·7.943 
Operation & Maintenance, ARNG -49,515 -48,789 ·119.565 -350,453 -439,205 -1 ,007,527 
Better Business Practices -5,000 -7 ,250 -70,666 -300,408 -388,917 -772,241 
Reduced lower Priority Programs -44 ,515 -41 ,539 -48,899 -50,045 -50,288 -235,286 
PROCUREMENT .751 ,542 .1,468,009 -2,343,162 .2,499,045 ·3,640,771 -10,702 ,529 
Aircraft Procurement, Army 0 0 · 119,545 -466,939 -532,205 -1 ,118,689 
Betler Business Practices 0 0 -32,561 -36,263 -49,685 ·118,509 
Program ReductionslTerminations 0 0 -86.984 -430,676 -482,520 -1 ,000,180 
Missile Procurement, Army -690,042 ·979,526 -877,616 ·710,921 ·746,030 -4,004,135 
Better Business Practices 0 0 -2,294 -2,554 -3,499 -8,347 
Program ReductionslTerminations -690,042 ·979,526 -875,322 -708,367 -742,531 -3,995,788 
Other Procurement, Army -40,853 -145,219 -830,050 -719,236 -1,735,391 ·3,470,749 
Betler Business Practices 0 0 -164,874 -233,601 -321,579 -720,054 
Program ReductionsfTerminations -40,853 -145,219 -665,176 -485,635 ·1,413,812 -2,750,695 
Procurement of Ammuni tion, Army -20,647 -134,298 -235,122 -323,350 ·343,813 · 1,057,230 
Betler Business Practices 0 0 .27,961 -31 ,138 -42,666 -101 ,765 
Program ReductionsfTerminations -20,647 -134,298 -207,161 -292,212 -301 ,147 -955,465 
Procurement of W& TeV, Army 0 -208,966 -2BO,829 -278,599 -283,332 -1 ,051 ,726 
Program ReductionsITerminations 0 -208,966 -280,829 -278,599 -283,332 -1 ,051 ,726 

TABB -lof7 



SECDEF Efficiency Initiatives • FY 2012 Update 

FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 FYDP $ 
RESEARCH, DEVELOPMENT, TEST AND 
EVALUATION ·518,462 -509,223 -132,218 -122,465 -243,936 -1,526,304 
Research, Development, Test & Eval, Army -518,462 -509,223 -132,218 -122,465 -243,936 -1 ,526,304 
Better Business Practices 0 0 -66,450 -112,894 ·141 ,332 -320,676 
Pr~ram Reductions/Terminations -518.462 -509,223 -65,768 -9,571 ·102,604 -1 ,205.628 
Total ARMY -2,665,455 -3,574,640 -5,300,000 -8,000,000 -10,000,000 -29,540,095 
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SECDEF Efficiency Initiatives - FY 2012 Update 

FY 2012 FY 2013 fY 2014 FY 2015 FY 2016 FYD~$ 

NAVY 
CONSTRUCTION -770,638 -389,743 -44,809 320,850 518,409 -365,931 
Base Realignment & Closure, Navy -444 -507 -495 -505 -515 -2,466 
Reorganizations -444 -507 -495 -505 -515 -2,466 
FY 2005 BRAC - Navy -97 -50 -74 -74 -76 -371 
Reorganizations -97 -50 -74 -74 -76 -371 
Military Construction , Navy -770,097 -389,186 -44,240 321,429 519,000 -363,094 
Better Business Praclices -183,994 0 0 0 0 -183,994 
Reorganizations -586,103 -389,186 -44 ,240 321 ,429 519,000 -179,100 
MILITARY PERSONNEL -592,926 -927,502 -1,090,641 -1,207,418 -1 ,260,421 -5,078,908 
MEDICARE - Retiree Health Care Contribution, 
Navy -18,792 -42,208 -49,585 -55,623 -59,915 -226,123 
Program Reductionsfrerminations 0 0 0 -416 -883 -1 ,299 
Reorganizations -18,792 -42,208 -49,585 -55,207 -59,032 -224,824 
MEDICARE - Retiree Health Care Contribution , 
Navy Reserve .-4,090 -8,862 -14,821 -21 ,213 -22 ,346 -71 ,332 
Reorganizations -4,090 -8,862 -14,821 -21 ,213 -22 ,346 -71 ,332 
Military Personnel, Marine Corps -128,449 -129,886 -133,135 -136,558 -139,487 -667 ,515 
Reorganizations -128,449 -129,886 -133,135 -136,558 -139,487 -667 ,515 
Military Personnel, Navy -380,818 -680,995 -785,884 -870,340 -912 ,073 -3,630,110 
Better Business Practices 0 0 -17,600 -35,200 -52,800 -105,600 
Program ReductionsfTerminations 0 0 0 -4,046 -8,234 -12,280 
Reorganizations -380,818 -680,995 -768,284 -831 ,094 -851 ,039 -3,512 ,230 
Reserve Personnel, Navy -60,777 -65,551 -107,216 -123,684 -126,600 -483,828 
Reorganizations -60,777 -65,551 -107,216 -123,684 -126,600 .-483,828 
OPERATION AND MAINTENANCE -1 ,360,590 -2,079,920 -2,791 ,355 -2,874,940 -3,381 ,822 -12,488 ,627 
Environmental Restoration, Navy 0 0 0 -3,127 -4,833 -7,960 
Reorganizations 0 0 0 -3,127 -4,833 -7,960 
Operation & Maintenance, Marine Corps -458,705 -459,833 -491 ,698 -475,398 -497,894 -2,383,528 
Better Business Practices -73,000 -91 ,656 -56,619 -50,406 -62,629 -334,310 
Program ReductionsfTerminations -25,790 -30,003 -16,351 -16,822 -17,168 -106,134 
Reorganizations -359,915 -338,174 -418,728 -408,170 -418,097 -1 ,943,084 
Operation & Maintenance, MC Reserve -11 ,303 -5,819 -2,168 -2,223 -2,276 -23,789 
Better Business Practices -9,248 -3,704 0 0 0 -12,952 
Reorganizations -2,055 -2,115 -2,168 -2,223 -2,276 -10,837 
Operation & Maintenance, Navy -848,881 -1 ,550,177 -2,226,637 -2 ,327 ,570 -2 ,798,485 -9,751 ,750 
Better Business Practices -284,011 -417,784 ·515,030 -638,361 -759,100 -2 ,61 4,286 
Program Reductionsrrerminations -17,007 -16,689 -22,335 -15,137 -17 ,410 -88,578 
Reorganizations -547,863 -1 ,115,704 ·1 ,689,272 -1 ,674 ,072 -2,021 ,975 -7,048,886 
Operation & Maintenance, Navy Res -41 ,701 -64,091 -70,852 -66,622 -78,334 -321 ,600 
Better Business Practices -1 ,881 -3,285 -4 ,673 -6,110 -7,152 . 23,101 
Reorganizations -39,820 -60,806 -66,179 -60,512 -71 ,182 -298,499 
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SECOEF Efficiency Initiatives - FY 2012 Update 

~ 
FY 2012 .... FY 2013 FY 2014 FY 2015 FY 2016 FYDP $ 

PROCUREMENT -1 ,086,774 -1,571 ,450 -2,877,586 -4,185,898 -4,517,891 ·14,239 ,599 
Aircraft Procurement, Navy -503,90,3 77 ,965 -84 ,596 -980,888 ·978,171 -2,469,593 
Better Business Practices -447,571 91,472 -60,888 -958,550 ·935.972 -2,311,609 
Program ReductionsfTerminalions -42,000 0 -404 -411 -10,618 -53,433 
Reorganizations -1 4,232 -13,507 -23,304 -21 ,927 -31 ,581 -104,551 
Other Procurement, Navy -246,048 -56,823 -386,166 -202,304 -437,193 -1 ,328,534 
Better Business Practices -91 ,266 22,448 ·204,245 -32,494 -238,135 -543,692 
Program ReduciionsITerminalions -114 ,436 -31 ,608 -106,086 -98,866 ·104,835 -455,831 
Reorganizations -40,346 -47,663 -75,835 -70,944 -94,223 -329,011 
Procurement of Ammo, Navy & MC -4 ,306 -296 -783 -58,243 -57,519 -121 ,147 
Better Business Practices -4 ,154 .00 -78 -47 ,192 -45,861 -97,345 
Program ReductionsfTerminations 0 0 -160 -10,348 ·10,524 -21 ,032 
Reorganizations -152 -236 -545 -703 -1 ,134 -2,770 
Procurement, Marine Corps -243,299 -789,225 -1,296,789 -1 ,379,839 -1 ,344,862 -5,054,014 
Better Business Practices -145,817 -194,077 ·167,785 -165,227 -196,554 -869,460 
Program ReductionsfTerminations -96,938 -594,482 -1 ,128,360 -1 ,213,946 .1 ,147,700 -4,181,426 
Reorganizations -544 -666 -044 .066 .oOB -3,128 
Shipbuilding & Conversion, Navy 9,490 -651 ,864 -909,407 -1 ,340,305 -1,467,670 -4,359,756 
Better Business Practices 47,903 -614,104 -841 ,386 -1 ,265,128 -1 ,362,720 -4,035,435 
Reorganizations -38,413 -37,760 -68,021 -75,177 -104,950 -324,321 
Weapons Procurement, Navy -98,708 -151 ,207 -199,845 -224,319 -232,476 -906,555 
Better Business Practices -27,333 -52,727 -178,390 -282 ,200 -301 ,538 -842,188 
Program ReduciionsfTerminations -69,863 -96,504 -14,030 65,815 80,069 -34,513 
Reorganizations -1 ,512 -1,976 ·7,425 -7,934 -11,007 -29,854 
RESEARCH, DEVELOPMENT, TEST AND 
EVALUATION ·528,576 -391 ,823 -332,055 -570,312 -1,234,090 -3,056,856 
Research, Development, Test & Eval, Navy -528,576 ·391 ,823 -332,055 -570,312 -1 ,234 ,090 -3,056,856 
Better Business Practices -246,146 -216,382 -117,184 -372 ,698 ·1,045,610 -1 ,998,020 
Program ReductionsfTerminations -199,762 -70,245 -81 ,369 -67 ,310 -56,933 -475,619 
Reorganizations -82,668 ·105,196 -133,502 -130,304 -131,547 -583,217 
REVOLVING FUNDS 37,533 35,566 28,087 21,676 37,11 5 159,977 
National Defense Sealift Fund 37,533 35,566 28,087 21 ,676 37,115 159,977 
Better Business Practices -26,191 -27,039 -32,130 -31 ,827 -38,285 -155,472 
Program ReductionsfTerminations 0 -17,600 -27,800 -20,700 -21 ,100 -87,200 
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SECOEF Efficiency Initiatives - FY 2012 Update 

_ FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 FYOPS 

AIR FORCE 
CONSTRUCTION 0 49,100 0 0 0 49,100 
Military Construction, Air Force 0 49,100 0 0 0 49,100 
Better Business Practices 0 35,000 0 0 0 35,000 
Reorganizations 0 14,100 0 0 0 14,100 
FAMILY HOUSING 0 -30,000 . 30,000 -36,518 -36,342 -132,860 
Family Housing Operations & Oebt, AF 0 -30,000 -30,000 -36,518 -36,342 -132,860 
Better Business Practices 0 -30,000 -30,000 -30,000 -30,000 -120,000 
Reorganizations 0 0 0 -6,518 -6,342 -12 ,860 
MILPERS -216,574 -288,125 .291 ,084 ·300,954 ·304,529 ·1 ,401 ,266 
Military Personnel, Air Force ·215,213 -286,134 ·288,780 -298,334 ·301 ,567 ·1,390,028 
Better Business Practices ·15,238 -18,139 -17,045 ·15,678 -15,268 -81 ,368 
Program ReductlonsfTermlnations -137 ,71 1 -149,612 -153,292 ·157,072 ·160,952 -758,639 
Reduced Lower Priority Programs -1,230 ·1,840 -1,900 ·1,900 ·1,900 -8,770 
Reorganizations -61,034 .116,543 -116,543 -123,684 -123,447 -541.251 
National Guard Personnel, Air Force -772 -792 -816 -841 -866 -4,087 
Better Business Practices -772 ·792 -816 -841 -866 -4,087 
Reserve Personnel, Air Force -589 -1 ,199 -1 ,488 -1 ,779 -2 ,096 -7,151 
Better Business Practices 0 0 ·255 -515 -797 -1 ,567 
Reorganizations -589 -1 ,199 -1 ,233 -1 ,264 -1 ,299 -5,584 
OPERATION AND MAINTENANCE -1 ,902,009 · 2,987,720 -4,252,910 -5,884,1 92 -6,743,012 -21 ,769,843 
Operation & Maintenance, AF Reserve ·1 65,642 -240,445 -341 ,379 -433,790 -468,397 -1 ,649,653 
Better Business Practices -164,140 -233,496 -254,100 -265,864 -228,305 -1,145,905 
Reduced Lower Priority Programs -762 -827 -68,837 -148,851 -220,739 -440,016 
Reorganizations · 740 -6,122 -18,442 -19,075 -19,353 -63,732 
Operation & Maintenance, Air Force -1 ,600,835 -2,398,927 -3,408,873 -4,694,756 -5,411 ,960 -17,515,351 
Better Business Practices -984,630 -1 ,661 ,792 -1 ,966,434 -2,534,034 -2,700,999 ·9,847 ,889 
Program ReductionsfTerminations -257,943 -273,815 -288,571 -296,033 -301 ,810 -1 ,418.172 
Reduced Lower Priority Programs -39,849 -74 ,131 -489,595 ·1 ,032,771 ·1 ,569,057 -3,205,403 
Reorganizations -318,413 -389,189 -664 ,273 -831 ,918 -840,094 -3,043,887 
Operation & Maintenance, ANG -135,532 -348,348 -502 ,658 -755,646 -862,655 -2,604,839 
Better Business Practices -131 ,574 -344 ,208 -373,754 -476,738 -444,150 -1 ,770,424 
Reduced Lower Priority Programs -58 -56 -124,745 -274,673 -414,192 -813,724 
Reorganizations -3,900 -4 ,084 -4,159 -4,235 -4,313 -20,691 
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SECOEF Efficiency Initiatives - FY 2012 Update 

,_, FY 2012 FY 2013 FY 2014 __ FY 2015 FY 2016 FYDP $ 
PROCUREMENT .984,362 .1,163,695 -1 ,309,930 -1,481 ,382 -2,482,430 .7,421 ,799 
Aircraft Procurement, Air Force -387,256 --652 ,576 --622 ,528 -724,289 -1 ,696,267 -4,082,916 
Better Business Practices -241 ,154 -404,941 -312,606 -407,003 -1 ,370,791 -2,736,495 
Program ReductionsiTerminations -138,818 -236,947 -318,951 -319,929 -322,248 -1,336,893 
Reduced Lower Priority Programs -7 ,284 -7,262 9,029 2,643 1,895 -979 
Reorganizations 0 · 3,426 0 0 -5,123 08,549 
Missile Procuremenl Air Force -227 ,029 ·156,247 -405,577 -402,222 ·380,996 -1 ,572,071 
Better Business Practices ·227,029 ·156,247 -405,577 -402,222 -380,996 ·1 ,572,071 
Other Procurement, Air Force -268,804 -271 ,499 -238,610 ·358,812 -480,449 -1 ,618,174 
Better Business Practices ·99,214 · 174,175 . 210,912 -224,897 -345,593 -1 ,054,791 
Program ReductionslTerminations 0 -6,608 -7,450 -7,622 ·7,792 -29,472 
Reduced Lower Priority Programs -68,778 ·72,923 ·11 ,744 -13,969 -34,275 -201 ,689 
Reorganizations -100,812 -17,793 ·8,504 ·112,324 ·92,789 -332,222 
Procurement ot Ammunition, Air Force -101,273 -83,373 -43,215 3,941 75,282 -148,638 
Better Business Practices -100,661 -82,516 -42,344 4,856 76,213 -144,452 
Reduced Lower Priority Programs -612 -857 ·871 -915 -931 -4,186 
RESEARCH, DEVELOPMENT, TEST AND 
EVALUATION -280,960 ·354,91 1 -456,724 ·689,330 ·823,588 ·2,605,51 3 
Research, Development, Test & Eval, AF -280,960 ·354,911 -456,724 -689,330 ·823,588 ·2 ,605,513 
Better Business Practices ·191 ,420 -265,309 -359,730 -589,999 -743,716 ·2,150,174 
Program ReductionslTermlnations -49,370 ·23,872 ·15,228 -15,489 .15,755 -119,714' 
Reduced Lower Priority Programs -9,418 -18,096 ·34,429 ·29,326 -6,950 ·98,219 
Reorganizations ·30!752 -47,634 -47,337 .541516 -57,'67 -237,406 
Total Air Force -3,383,905 -4,775,351 -6,340,648 -8,392,376 -1 0,389,901 ·33,282,181 
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E""It FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 . FYOP $ 

Military Construction, Oefense-Wide 0 -757 -860 ·19,445 ·185 ·21 ,247 
Reduced Lower Priority Programs 0 ·757 -860 -19,445 ·185 -21 ,247 
OPERATION ANO MAINTENANCE -195,538 ·186,036 -1 94,072 -174,368 -199,333 ·949,347 
Operation & Maintenance, Defense-VlJide ·195,538 -186,036 -194,072 -174,368 -199,333 -949,347 
Better Business Practices -52 ,064 -55,811 -58,850 -53,791 -73,911 -294,427 
Program ReductionsfTerminations -61 ,796 -55,084 -59,655 -59,679 -47,280 -283,494 
Reduced Lower Priority Programs -81 ,678 -75,141 -75,567 -60,898 .78,142 -371 ,426 
PROCUREMENT -163,739 -245,445 -293 ,035 -204,996 -148,622 -1 ,055,837 
Procurement. Defense-Wide -163,739 -245,445 -293,035 -204,996 -1 48,622 -1 ,055,837 
Better Business Practices ·17 ,978 -20,670 -19,640 -23,361 -8,102 -89,751 
Program ReductionslTerminations -106,397 -179,346 -237,312 -148,799 -'15,829 -787,683 
Reduced Lower Priority Programs -39,364 -45,429 -36,083 -32,836 -24,691 -178,403 
RESEARCH , OEVELOPMENT, TEST AND 
EVALUATION -29,821 -42,1 21 -60,137 -40,194 -81 ,565 ·253,838 
Research, Development, Test & Eval, OW -29,821 -42.1 21 -60,137 -40,194 -81 ,565 -253,838 
Better Business Practices .2,112 -2,163 -2,202 -2,240 -761 -9,478 
Program Reductions/Terminations -22,537 -34,228 -51 ,757 -35,113 -87,068 -230,703 
Reduced Lower Priori PrQ9rams ·5,172 -5,730 -6,178 -2,841 6,264 -13,657 
Total USSOCOM -389,098 -474,359 -548,104 -439,003 -429,705 -2,280,269 

Grand Total -10,740,429 -14,149,222 -19,297,111 -25,327,421 -30,658,306 .1 00,172,489 

TAB B· 70f7 




