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Korea Transformation, Yongsan Relocation Plan, Land
Partnership Plan (KT/YRP/LPP)

INVESTMENT COMPONENT

Modernization MISSION information, security, and control ® 2QFY12: Award Increment 1.
Develops, engineers and delivers the systems for United States Forces Initiate Increment 2: Contracting
command, control, communications, Korea (USFK). Activities

e 3QFY12: Initiate Increment 3:

Recapitalization

Maintenance computers and intelligence (C4l)

systems and services and the migration PD KT/YRP/LBP will be clo.sgly Contracting Activ.ities.. Execute
. . synchronized with the transition of Increment 1: Engineering and
of existing systems and services wartime Operational Control from the Installation
throughout Korea as part of a seamless  ynited States to the Republic of Korea
transition to United States Army (ROK). PROJECTED ACTIVITIES
Garrison — Camp Humphreys (USAG-H), e 1QFY13: Increment 2: RFP release.
with no impact to the warfighter’s SYSTEM INTERDEPENDENCIES Award Increment 2
ability to conduct operations. In this Publication e 2QFY13: Increment 2: Engineering
None and Installation
e 3QFY13: Increment 3: RFP release
DESCRIPTION Other Major Interdependencies * 1QFY14: Award Increment 3
Product Director (PD) Korea The U.S. and ROK jointly share e 2QFY14: Increment 3: Engineering
Transformation, Yongsan Relocation costs and responsibilities for the and Installation
Plan, Land Partnership Plan (KT/ program. The Far East District Corp
YRP/LPP) facilitates the relocation of Engineers controls the Master
of U.S. Forces from Seoul and other Schedule. Program execution is
outlying areas to USAG-H. USAG-H is influenced by bilateral, international
projected to grow from approximately agreements and relationships.
9,000 personnel to more than 29,000
personnel, and will be adding 25 PROGRAM STATUS

million square feet of facilities by 2016. e 1QFY12: Establishment of KT/
YRP/LPP Identify Gap Coverage.

PD KT/YRP/LPP will provide and Develop and define Acquisition Plan
sustain classified and unclassified and Systems Engineering Plan.

C4I capabilities from the end user Increment 1: Request For Proposal
building to the Wide Area Network, to (RFP) release

include telephone, data, audio-visual
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Korea Transformation, Yongsan
Relocation Plan, Land Partnership
Plan (KT/YRP/LPP)

FOREIGN MILITARY SALES
None

CONTRACTORS

Approximately three individual delivery
orders will be awarded; contractors are to
o be determined pending contract awards.
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